Part 1: Job Analysis
 Job Interview - Amazon Warehouse Associate
Background
1. What is your name? Shanieka Smith
2. What company do you work for? Amazon
3. What is your job title? Warehouse Associate
4. How long have you been in your current position?  6 months
5. How many hours do you work per week? About 25 hours per week or more
Identification of Tasks
1. What is the purpose of your position? 
The purpose of my position is to make sure the packages are sorted and make sure they go to their correct location in the warehouse.
0. What are the major duties and responsibilities of the position? (List them in order of importance).
The major duties for this position is being able to Stow, Induct, Divert, Pull and Pick. These are the 5 most important things a Warehouse Associate should be able to do.
0. What are the specific tasks associated with each duty and/or responsibility? (Be as specific as possible).
Every day we go to work we get different tasks around the warehouse. For my position you will either be asked to stow, divert, pull, or induct, the first things we learn for the first week. First is induct, where a sticker is put on each package to tell which aisle each package goes. As a diverter you will look at the sticker that is put on the packages and push the package on the belt to go in the correct direction. A puller will be in each aisle ex: Aisle A you will have 3 pullers that take the packages off the belt and place it on a cart for the stower. Lastly a stower will scan the packages on a device that looks like a phone which tells us the exact location to place the package. On my shift you are able to do all these tasks where on some shifts you can only do one thing until your shift ends.
0. What tasks do you perform on a typical day? 
On a typical day, I would be asked to stow packages in the morning. From 6:45 to 10:15 we would get a 15 minute break from 10:15 to 10:30. After our break we would be asked to pick and stage, which is basically medium size bags filled with packages that are lined up in the aisle ready to be shipped out. You are given a cart and a route, and it is your job to locate the correct bags to put in a cart. The maximum amount of bag a cart could have is 9, which can weigh from 1-45 pounds. You must keep doing this until there are no more routes to be picked, and then you have lunch which is for 30 min. After lunch, you will have to reset the building for the next shift. That is basically the end of my day at Amazon.
0. Are there things that are part of your job that you don't do every day? Things you do weekly, monthly, quarterly, or yearly?  
In my job environment, whatever you know you will do. It is not based on weekly, monthly, quarterly, or yearly assignments, whatever you know how to do and what tasks are needed and available you will be given that task to do.
0. Do you cover for people who have different jobs when they are sick or on break? 
You do not have to cover for someone that is sick at the Amazon Warehouse because we have a lot of employees coming in everyday, who are already not necessarily needed. We have something called VET (Voluntary Extra Time) where when the notification goes out to all employees who could go on their phone and select that day to work, which happens every week. If someone however does go on break like bathroom break someone is put there to cover until that person gets back. 
0. Do you supervise anyone? What is the nature and degree of the supervision? 
At the moment, I do not supervise anyone, just if someone is new and they ask me for help in what to do I will help that person as a bit of a training. We have people in the Amazon Warehouse who are called Ambassador who are responsible for that task specifically.
0. Are there any other things you do as part of your job that we haven't discussed yet?
Another important thing that is a part of my job is problem solving. It is basically an area where you receive packages that are damaged, open, leaking or an item is missing inside. This is where you will try to fix these problems for it to be ready to go out again. We also have packages that are from different warehouses that should not be there. For example, our warehouse is DBK1; all our packages should say that, if a package says DYY6; it is then our job to put it out to be sent back to its correct location.
Identification of Human Requirements
1. What kind of physical requirements does the job have? Does it require: carrying, bending, sitting, 
standing, walking, twisting, reaching, climbing, pushing/pulling, crawling, stooping, driving, etc.?
Physical requirements are a lot of heavy lifting, carrying boxes to their correct location, standing, walking, bending, and pushing carts.  
0. To what extent does the job require: vision, audition, sensation, smell? 
For tasks such as diverting, stowing, and picking, you need to be able to see the packages in front of you. That is basically all you need when it comes to the position I am doing. My job accepts people that are blind, deaf as long as you are able to stand on your feet. There is definitely something everyone can do in our Warehouse.
0. What is the nature and level of language ability (written or oral) required? 
For this job there is no language ability required. We are given our device and you could choose which language you're comfortable in reading. This job does not require a lot of talking, you could talk to friends, however the tasks are given where there are no language barriers for employees.
0. What mathematical ability is required to do the job? 
No mathematical ability is required to do the job
0. What reasoning or problem-solving ability is required to do the job?
The problem solving skills and ability you will need is to be able lift up to certain weights and the ability to move fast.
0. What interpersonal abilities are required? 
You need interpersonal skills such as being dependable and working well with others. At my level, I am being watched to see if I am able to communicate and help others when they need it. If I am doing a good job, managers will reward me where I can move up to become an Ambassador. You are required to use these abilities all the time so that you will be recognized and move up in position.  
0. What is the minimum level of education required to perform the job well?
 Minimum education level to perform is a High School diploma.
0. Are there any specific technical skills or certifications required to do the job? 
For what I am doing now there is no skills or certification required for my position. However there are some jobs around the Warehouse that require certification, one of them is Hazard. This is where they would deal with any liquid spilling or chemicals that open. You will need a certification in order to do this job.
0. Are there any other important areas of knowledge, skills, or abilities that we haven’t discussed yet that are important to your job? 
So far I have discussed every important area in my job, and the abilities you would need to perform them.
Work Context
1. Describe the nature of your work environment (e.g., noisy, cramped, exposure to extreme temperatures, etc.) 
The work environment is noisy, since I work in a warehouse with alot of employees (50 or more). It is also very cramped, since it is a time where we cannot be that close to one another. It is basically impossible to keep 6 feet apart because it is cramped. Temperature is ok, when it is hot there are air conditioners and fans throughout the warehouse.
0. What machines, equipment, tools, or work aids are used in this job? 
We use alot of equipment for different tasks for stowers. They are given a device that looks like a phone where they are able to choose their task. The same for when we are inducting, use that device, go on task, choose induct. Next you will have an inducting machine that looks like the letter L where stickers come from, for you to stick onto the packages. We use a cart to pack bags on and we also uses large open boxes where we put packages that looks like envelope

Miscellaneous
1. Are there any additional elements about your job that would help me better understand what you do?
The main focus of my job is to perform the task being given which is to make sure packages are stowed, inducted, picked and then they are given to the drivers for it to be delivered to the customer. Each day we receive around 20,000 packages and it is our job to get it to the drivers for it to be delivered. Peak season is in October to December meaning we will receive way more packages than we usually receive a day. We will not be allowed to take any time off till then because the customers are depending on us.



1. Two theories of employee motivation that apply to the Amazon Warehouse environment are Vroom's Theory of Expectancy and The Goal-Setting Theory. Beginning with Vroom’s Theory of Expectancy, which is a motivational theory that separates effort, performance, and outcomes, while Herzberg and Maslow look at the connection between interior needs and the proceeding endeavor disbursed to fulfill them. Vroom's Theory of Expectancy assumes that behavior sequels from alert choices among options whose motive is to decrease pain and increase pleasure. Therefore, Vroom perceived that an employee's achievements depend upon individual factors like personality, abilities, knowledge, experience, and skills. He claimed that drive, performance, or effort are connected to an individual's motivation. 
On the other hand, an Amazon Warehouse worker picks, packs, and sorts orders from customers for shipment. Using Vroom's three variables: valence, instrumentality, and expectancy, I will explain the relationship of theory and an Amazon warehouse worker and beginning with expectancy, which refers to the belief that lofted efforts will increase performance. Since expectancy is affected by things like having the right skill, necessary support, and right skill to do the job, Amazon Warehouse, according to their job descriptions, employs warehouse experience, the ability to handle warehouse equipment, and the ability to move and lift bulky products. In terms of support, employees are required to be team players to increase productivity. Moving on to instrumentality and valence, instrumentality is the belief that if you do well at work, there is an outcome that is valuable for you to receive. In contrast, valence is the sign that the person places upon the expected of him. Currently, Amazon workers are paid $15 an hour. This means that an employee is motivated to work knowing that at the end of every hour, he earns $15. Any employee who works overtime, as a motivating factor he/she earns double his/her hourly wages. Additionally, because not everyone is motivated by money, Amazonians are awarded discounts on Amazon purchases as well as the usual benefits. Unlike other organizations, the company preferentially rewards its workers with long term stock rather than cash. In conclusion, the three variables: valance, instrumentality and expectancy, from Vroom’s Expectancy Theory all work together to produce the final outcome of employee performance.

